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Panel picture on Climate Impact

Climate Change / Energy

To decarbonize our 
supply Chain

This presentation is confidential - no data are allowed to be used for any purpose without Decathlon 
agreement
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Decathlon’s purpose :

“To sustainably make the benefits and 
pleasure of sport accessible to the many.”



Emissions CO2 Decathlon 2018
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Acting with our suppliers in 3 steps
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MEASURE

SET THE GOOD 
TARGET

CO2 Monitoring in Resource Advisor 

CO2 Target aligned with Science Based Target 
Initiative

REDUCE Energy efficiency action plan

Renewable Energy

Stop Coal

1.

2.

3.

Target united : 100% Partner & KAS monitor their CO2 Emissions now

Target united : 90% suppliers set their own CO2 Target following SBT initiative on Scope 1&2

Target united : 100% Renewable Electricity consumed by Partners by 2026

Target united : Stop using coal Rank 1&2 before end 2025



Purchasing Locations
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Number of suppliers = 732
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Number of suppliers doing 80% of our activity
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Partnership Strategy

8



Partners Impact
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2019 : 839 524 TCO2
44% Coal
39% Electricity
Globally > 250 suppliers monitor



Partners Electricity consumption
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Maximum : ~42 GWh / year
Minimum : ~0,3 GWh / year

Consumptions : > 7-30 GWh / year
Component : Yarn, Dyeing, Zipper, 
Rubber

Consumptions : > 0,5-7 GWh / yearFinish Good : Assembly

HIGH CONSUMERS

LOW CONSUMERS

Priority : Renewable Electricity, Air compressed efficiency, HVAC, lighting 

Priority 1 : Stop coal, Boiler efficiency, Steam & hot water, process efficiency

Priority 2 : Renewable Electricity, Air compressed
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MEASURE CO2 Monitoring in Resource Advisor 
1. Target united : 100% Partner & KAS monitor their CO2 Emissions now
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2.
SET THE GOOD 

TARGET

CO2 Target aligned with Science Based Target 
Initiative
Target united : 90% suppliers set their own CO2 Target following SBT initiative

= SBT
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3. REDUCE Energy efficiency action plan
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3. REDUCE Renewable Energy
Target united : 100% Renewable Electricity consumed by Partners by 2026

Around 5% renewable for Partners (onsite+iREC)
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3. REDUCE Stop Coal
Target united : Stop coal onsite Rank 1&2 2025

IPCC* report : rapid phase out of coal is critical : peak 2020 !

Completely eliminated in 2040

No installation of new coal-fired boilers or other sources of coal-fired heat
and power generation on sites within Tier-one and Tier two suppliers for 2025
= STOP COAL

COAL USE STAKES in supply chain

Replacement by sustainable biomass
At least gas in a 1rst phase
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other. STRATEGY CO2 as a reward
Carbon Index, e-TCO, Sustainable Supply Chain Financing

Carbon Index

e-TCO

Sustainable Supply 
Chain Financing 

Program

Studying a new index to compare suppliers strategies on Climate

e-TCO new tool coming to calculate cost / model including CO2 indicator

Program to help suppliers to get better financing program including 
Sustainable Development indicators



Challenges
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FACTORY SIZE

LAWS & 
REGULATIONS

High variability on the product made = wide supplier panel and priorities

Different in all countries and renewable availability (PPA, EAC, Onsite)

INVESTMENT
Onsite has an average 7-12 years payback time, people and 
investments are still thoughts short term ! same for PPA

1.

2.

3.

ENERGY 
EFFICIENCY
SOLUTIONS

Decathlon didn’t find a good way to act globally on this topic4.

How to more collaborate and deploy onsite in other countries ?
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To decarbonize our 
supply Chain

Focus on Bangladesh



Bangladesh...The Country Of Opportunity
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Our suppliers in the project 2019
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1. Snowtex Outerwear Ltd.    

2. AJ Super Ltd.    

3. HKD Outdoor Ltd. 

4. Knit Asia Ltd. (Textile Unit)

5. Knit Asia Ltd.(RMG Unit)

6. Color City Ltd.    

7. Formosa Poly Cotton Ltd. 

8. MAF Shoes Ltd.   

9. Karnaphuli Shoes Industries Ltd.

10. LIDA Textiles & Dyeing Ltd.   

11. Avery Dennison Ltd. 

12. Mainetti Packaging Bangladesh

13. MZM Textile Ltd.

14. SRS – Tarasima

15. SRS – CKDL

16. Royal Footwear Ltd.

17. Giant BD Ltd. 

18. Edison Footwear Ltd. 

19. Young-One Sport Shoes Ltd.

20. U.F.M (BD) LIMITED

21. Rangpur Metal Industries Ltd.  (RFL-Bikes)



Energy Efficiency 

Energy Efficiency



CO2 reduction rate compared to 2016
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Renewable Energy 



Renewable Energy Feasibility Study
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Arranged Workshop for:
35 participants

15 Suppliers (Partner & KAS)

To discuss on the details of the Feasibility Study

Signed MOU with 



Electricity Consumptions of our suppliers
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Total Demand : 141 370 MWh/year



Initial Survey report summary
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Total Feasible Electricity Generation from Roof top Solar PV : 24 658 MWh/Year



Initial Survey report summary
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Graph showing feasible % of Electricity from rooftop Solar PV



Renewable Country study
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Countries studied : Turkey, Bangladesh, Vietnam, India, Portugal

Bangladesh Path Forward



Renewable Country study
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Global Brand initiative - UNFCCC Fashion Charter
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Countries to be covered: Bangladesh, China, Vietnam, Italy, Indonesia and Cambodia

Main Intervention: To have an overview on the existing solutions and challenges on RE & 

EE. Key messages will be addressed to policy makers or local NGO and UNFCCC.



Global Brand initiative - UNFCCC Fashion Charter

31

Tax Incentives from Government for Renewable Energy:

• Private Power generation Companies are exempted from payment of Income tax for 15 

years.

• Expats employed on those companies get exempted from payment of Income tax for 3 years.

• Tax exemptions on interest on foreign loans.

• Tax exemptions on Capital Gains from transfer of shares. 

• Import duty and VAT exemption on spare parts (10% of plant cost)

• Import of solar panels exempted from 15% VAT



Global Brand initiative - UNFCCC Fashion Charter
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Challenges for RE Expansions:

• Policy support to acquisition of land is required for ground mounted power projects. No agricultural 

land can be used for solar power project. 

• Green financing opportunities are there, Inefficiencies in processing time for bid documents make them 

unattractive sources.

• No proper mechanism to connect industry with larger off grid, PPA or EAC.

• Subsidized Natural Gas is greatly influencing the business case for renewable.

• In the present context in Bangladesh, the rooftop solar projects are implemented mainly under the 

CAPEX model. 

• Carbon Tax is under discussion for the past few years, nothing implemented yet, and fossil fuels are 

still subsidized.

• 5% renewable by 2015 and 10% by 2020 were targeted by a 2008 law. The 2015 target was missed and 

the 2020 target will be a challenge to meet.



Natural Gas Is A New Challenge...
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Natural Gas Is A New Challenge...
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But... things are changing
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Our need in Bangladesh
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Demand is here - We need Investments

Financial Support

Opened Renewable Energy market and allowing PPA and EAC 

1.

2.

3.

Limited land - need Offsite Projects4.

Natural Gas limited - need alternative5.
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Decathlon’s purpose :

“To sustainably make the benefits and 
pleasure of sport accessible to the many.”


