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DECATHLON

SUSTAINABILITY

by SUSTAINABILITY

To fight Climate Change in our Supply
Chain
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OUR PURPOSE
TO BE USEFUL TO PEOPLE
AND TO THEIR PLANET
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. SCIENCE 100% Priority 1 Suppliers committed to their own SBT
| BASED by 2021
* TARGETS

100% Renewable Electricity for our Priority 1 Suppliers

DANMNG AMEITIOLS CRAPDAATE CLIMATE ACTION by 2023

No installation of new coal-fired boilers or other
sources of coal-fired heat and power generation
on sites within Tier-one and Tier two for 2021

More informations here :

Presentation to join UNFCCC

All commitments in the
charter

CO2 in Production: Commitments



- Climate strategies |

il Decrease total CO, Emissions from suppliers

Steps {. MEASURE }[.SETTARGET-}{

REDUCE

100% Priority 1&2 100% Priority 1&2 100% Priority 1
5 suppliers monitor Suppliers, process & Suppliers have an
Targets their CO- emissions countries set their own energy efficiency

End of the year CO0- SBT program

Who validated  DECATHLON | (A BASED @ United Nations

the targeis

Stop Coal on site

©) =ns

100% Priority 1
Suppliers
consume
renewable
electricity

2020 2021 2021

* Priority 1 suppliers are all the suppliers representing 90% of our Purchased Volume

| ““All the KPI and torgers con be applied for one supplier, one supplier panel, one prmsi Eg ﬁ

2021

2023
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Global Brand'’s Initiative (Country Mapping Subgroup)

United Nations
Climate Change

Countries to be covered: Bangladesh, China, Vietnam, Italy, Indonesia and Cambodia

Main Intervention:



Ways of going RENEWABLE
ENERGY (Solar)

> ONSITE (Roof Top Mainly)
> OFFSITE (Power Purchase
Agreement)




DECATHION

SUSTAINABILITY

1. Onsite Rooftop Solar
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MITTELSTAND
GLOBA

ENI IONS
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« The MOU done between the Project Development Programm (PDP) of the Gef W an En
Decathlon Bangladesh done on May 2019

« 22 concern suppliers gave been covered with RE Study so far.

« PDP initiated the 1st phase of the RE Study from August 2019 and shage "- ' qf""" iti
2019 (Based on secondary data). oisi



MITTELSTAND
G "

SNOWTEX OUTERWEAR LTD.

Used roof area (m?) ~2,500 m?

320 kwWp

Annual solar yield (kWh) 320 kWp x 1,388 kWh/kWp = 444 MWh

Annual demand (kWh) 4,100 MWh

Solar coverage 11% (incl. NEM)

CO, reduction (tons/yr) 245

Project Cash flow (pre-tax

Weighted Average Cost of Capital (pre-tax)

51,192,217

Simple-Pay Back Period 4.42
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PrOJt cos

ts (elf-investmenf)

Solar PV Costs EUR/KWp Total in BDT

Solar PV investment — incl. import duty/excl. of VAT 716

Solar PV O&M (excl. VAT) — incl. inverter replacement at year 10th 9.00

21,052,897
264,631




Solar Stories Begin...




ONSITE REs TO INSPIRE... m
SUSTAINABILITY
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ONSITE REs TO INSPIRE... m

SUSTAINABILITY
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Still To Conquer...




2. OFFSITE (Power Purchase m
Agreement) SUSTAINABLLLTY



Motivating factors towards RE:

- Contribution towards green
- Building positive image to buyers

. Good business case for factories




Demotivating factors towards RE:

- Investment is high
Financing solutions are not accessible/ not easy to understand

Inadequate technical know how on solar PV glaisss.

Inefficiency of Solar PVs

No diversified RE optlons*f‘ci"zi'-r'-:','j-%;:,



What is needed today:

- Easier Investment models
- Accessible and easy financing solutions

- Building Technical Awareness

- Business cases of efficient solar projects

- Diversifications of RE opt!?rp



