
Shams Power Limited
Pakistan's largest private solar developer with a portfolio of 60+ MW in operation or construction with 
marquee clients like Coca Cola, Hyundai, METRO, AkzoNobel, Mondelez, Tripack Films, Packages, Shifa
Hospital & Nishat. 



About Shams Power
Shams Power is Pakistan’s largest solar developer with a portfolio of 30MW of distributed C&I solar in
operation, and is doing so on the basis of a long-term Power Purchase or Deferred Payment Agreement.
We expect to have 150MW of operational C&I clients by 2025.

Our majority sponsor owns and operates over 400MW+ of Thermal and Solar IPPs in Pakistan in
addition to Shams.
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Sponsor experience with International FIs



Everyone is selling solar, What’s different here?
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• Design, EPC, andO&M

• Long-termPPAbasis
• No Capital Expenditurefor customers

• Electricitysold on a meteredbasis
• No O&Mcost or hassle for customers

• Powerplanthandedoverto customersat the endtheterm

Delivering immediate, risk-free savings with no investment from the customer 
or any hassle of operations or maintenance!



Shams invests all the 
capital to put up solar 
generation on 
rooftop/ground/carport

Client provides 
available rooftops or 
ground space on a $1 
per month lease

Shams designs, constructs, 
operates, and maintains the 
unit

Depending on the regulatory 
framework, Shams sells the 
electricity to the Client 
under a long-term (15+ 
years) agreement either 
using a Power Purchase 
Agreement or on a Deferred 
Payment Mechanism based 
on units generated

The price will be a % 
discount off the grid rate 
(depending on the grid 
rate)

After the agreed 
term, the asset 
transfers to the 
Client for $1. 

STEP 1 STEP 2 STEP 3 STEP 4 STEP 5 STEP 6STEP 6

The client takes no 
construction or operations 
risk, invests no capital and 
gets a discount off the grid 
supply yet owns the asset 
at the end of term

STEP 7

The Shams BOOT Model



3 MW Rooftop Solar at Packages 
Mall, Lahore 

5 MW Rooftop Solar at Metro Cash 
& Carry Stores, Pakistan 

2.5 MW Rooftop Solar at Hyundai 
Plant, Pakistan 

Grid Tied Solar PPA Portfolio



0.5 MW Solar Car Park at 
AkzoNobel, Pakistan

1 MW Rooftop & Parking Solar at 
Shifa International, Pakistan

1.4 MW Rooftop Solar at Emporium 
Mall, Lahore

Grid Tied Solar PPA Portfolio



350 kW Rooftop Solar at Shalamar
Hospital, Pakistan

0.5 MW Ground Mounted Solar at 
Maxim, Pakistan

Grid Tied Solar PPA Portfolio

500 kW Rooftop Solar at GCU 
Lahore, Pakistan



Grid Tied Solar PPA Portfolio
1 MW Rooftop & Carport Solar at

Hilal Foods, Pakistan
5 MW Ground Mounted Solar at 

Dandot Cement, Pakistan
3 MW Ground Mounted Solar 

at Coca Cola, Pakistan

513 kW Ground Mounted Solar 
at Mondelez Int. , Pakistan

750 kW Rooftop Solar at Brighto
Paints, Pakistan



RISING ENERGY COSTS

UNANNOUNCED ENERGY 
BLACKOUTS

INCREASED FOCUS ON 
SUSTAINABLE PRACTICES

FLEXIBLE WORKING TRENDS 

Opportunities in Business Ecosystem 

Solar Radiation Map-Pakistan



Utility of Battey Storage System
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Battery Backup
Battery backup reduced productivity loss due to
unannouncedenergyblackouts.

Peak Hour Management
C&Is can use stored solar energy units during peak hours,
hencecurbingtheirelectricitybills.

Ability To Use Solar Energy At Night 
Stored energy can be used at night creating a possibility for
near100% renewableenergyusage

Reduction of Carbon Footprint
Battery Storage enables the deployment of increased solar
capacityand flexibleconsumptionofrenewableenergy



Types of Battey Technologies Available 

1 Lithium-ion battery 3 Hydrogen Fuel Cell2 Supercapacitor

https://en.wikipedia.org/wiki/Lithium-ion_battery
https://en.wikipedia.org/wiki/Lithium-ion_battery
https://en.wikipedia.org/wiki/Lithium-ion_battery


Limitations of Battey Storage System in Pakistan

WEAK PERFORMANCE 
GUARANTEE 

HIGH COST OF 
TECHNOLOGY 

LACK OF 
AFTER SALES SERVICE



Thank you


